
Maintenance and Storing Yard (Egypt)
The Challenge
Following an international tender, the Swiss-
Egyptian Molinari-BECT Consortium MBC  
has been awarded in March 2017 by the Natio-
nal Authority for Tunnels NAT to support  
a groundbreaking infrastructure project in 
Egypt. MBC provided engineering consultancy 
and supervision services in design checking 
as well as supervision during the construction 
and the commissioning of the new rolling 
stock maintenance and storing yard for metro 
vehicles in Kozzika, Cairo.

The Assignment
The main tasks of the consulting services car-
ried out by Molinari Rail have been aimed to 
ensure the completion of the works on time 
and within cost while meeting the required 
quality standards. BECT, Bureau Egyptien de 
Conseils Techniques, was selected to lead the 
construction supervision of the rolling stock 
yard. The specialists revised the civil works 
design drawings and all project documents. In 
addition, a construction management team 
had coordinated the works contracted for 
three groups of contracting companies, moni-
tored the progress, and assessed the risk ma-
nagement.

Scope of Works
Molinari Rail’s scope of works included the 
design checking and supervision of systems 
submitted for signalling, SCADA and telecom-
munication including the commissioning from 
the track entrance to the maintenance and 
storing yard.

Project Scope
The project includes engineering 
consultancy as well as construction 
supervision for the light maintenance 
and storing yard. The 67’334 m2 
facilities consist of:

• 7 track maintenance building
• 11 track storing yard including  

3 washing tracks
• Maintenance and signalling building
• Compressor building
• Rectifier station 
• Switch cabinet room
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Furthermore, Molinari Rail ensured that the 
specific technical signalling requirements 
asked for compliance with correct and safe 
functioning of all vital SIL4 sensitive installati-
ons have been met. The implementation sche-
dule for the works covered 48 months until the 
yard’s completion in 2021. The project was 
funded by the European Investment Bank EIB.

Metro Operator
The National Authority for Tunnels NAT is part 
of the Ministry of Transportation in Egypt and 
was established in 1983 for the realisation of 
underground projects. NAT is operating three 
metro lines with a total length of 93.9 km. The 
4th line is under construction and will have a 
total length of 17.2 km. The Kozzika rolling 
stock yard is a major addition to the service 
and maintenance points on the Line 1 in Cairo. 
It is used as an important light maintenance 
point of the new rolling stock fleet of Line 1.

Molinari Rail’s Expertise
• Consultancy services regarding  
 concept design
• Design checking and implementation  
 supervision of technical systems
• Specification and delivery of equipment for  
 storing and maintenance yard
• Construction supervision
• Financial supervision
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